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WEEKLY MEETING UPDATES 
Monday, January 20, 2020 Edition 

Good Afternoon - It's amazing how quick Monday's come around!   

WEATHER: This past week was rather turbulent with the snow and ice and the flu that hit 

some of the stores.  We wish we could say that it was behind us but looks like we may be going into 

another round this week at least in reference to snow. It appears as if Snow and Ice are possible 

between Wednesday and Saturday in most areas. Department managers need to start thinking 

about the needs of the customer prior to the storm. If we are ready and well prepared it is actually 

very exciting. We also need to think about staffing. Make sure you look at the schedule in advance, 

if you or another associate have a great distance to travel to work maybe other associates can 

switch hours. Prior to the storm is when we need staff in the store. Typically, the day after the 

snowstorm less staff is needed. We do want to ensure that all our associates are safe and are not 

traveling unnecessarily. Please make sure to discuss weather and alterations with your department 

manager and store manager. 

IN THE EVENT OF SNOW - bakery department may cut back on the donuts 

and put out other products. All is to be determined by the Bakery Manager and the Store Manager.   

INVENTORY is again next weekend the 29th of January.  

SPRING OUTLOOK. Something to think about... although it seems a little early. 

Just after inventory Burpee Seeds start to arrive at the stores!!!!!  

THEFT AWARENESS Please be sure to always watch individuals who look 

suspicious. Just last week I got a phone call at 9:15 PM from a customer who stated that we have a 

lot of thieves in the store in the late evening hours. This time of year, theft increases due to winter 
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coats etc. If suspicious please let your store manager know. Individuals with back packs and bags 

should leave the at the service desk. 

GOOGLE REVIEWS:  This past week we had some google reviews.   Kudo's to the 

Freeport Store. The had three consecutive Google Reviews that were 5 STAR. One had a comment 

that the staff went out of their way to deliver a product to them. The Lena Store had one Google 

review that was a 3 STAR, with the comment "Rude Cashier". The Mendota Store had a Google 

review that was a 3 Star and elaborated that they felt the Frozen Food Cases were messy and had 

insufficient signage regarding pricing and product. 

BASEBALL I have been in contact with the Brewers for Tickets for the Cubs/Brewers 

Game Sunday August 9 at Miller Stadium in Milwaukee. For those of you who are looking to utilize 

some vacation time with your families, we will be offering a discounted rate for Sunday Night, 

August 9 (Special rate will be for Sunday night only) at our hotel in Franklin WI  (15 minutes or so 

from Miller Park). Mark your calendars! More details to follow in weeks to come.  

Have a great week! 
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