
WEEKLY MEETING UPDATES 
Monday, March 23, 2020 Edition 

Goodbye February and Hello March!  Let's think Spring! 

COVID-19 DAY 12: Today, Monday March 23 marks 12 days since "COVID 19" became a daily 

and in most cases an almost hourly conversation. It surely has shaken the world and changed all our lives. We all 
hope that this lifestyle change is only temporary and by middle of summer our lives will have returned to a normal 
pace. Only time will tell. The impact on our industry has been much different than some of our family, friends, and 
neighbors’ workplaces. While businesses are being closed, factories are laying people off, and people fearing for 
their jobs, we have been calling in all forces. The influx of customers that have come into our stores has been 
incomprehensible.  We all saw customers from surrounding towns that we had never seen before. (With that said 
it should be noted how complimentary those new customers were of our staff and our well stocked stores). The 
reality is never in all our 52 years in this business have we ever experienced anything like this. We again want to 
thank every one of you who came to work and worked so diligently thru the frenzy. Today, we believe that things 
will settle down and stores will be slower starting the week out. We do expect to see an upswing going into the 
weekends, as those individuals who may usually be going out to eat may now become FOODIES and 
experimenting more at home.  

Last week I mentioned all the health and protective measures that Sullivan's are taking to assist in protecting you 
and our customers. These all remain in place. It should be mentioned that it is the responsibility of each of us to 
do whatever is necessary to protect ourselves, our families and customers.   We all need to be practicing good 
hygiene with washing of hands, use of sanitizer, cleaning of our daily tools, equipment, computer screens, 
disposal of tissues, use of gloves, and social distancing. We should be monitoring each other and remind each 
other if we see unsafe practices. We all forget and start touching our face, eyes etc. We can remind customers of 
the need for social distancing and the need to cough into their elbow. All of these are important and needed 
today. Additionally, we do want to mention that Sullivan's Foods does not know your medical history, your family 
history or your living arrangements. It is up to you to determine if working in the public suits you. If you do not 
feel comfortable, please discuss with your Store Manager. Anyone who is off longer than two weeks will need to 
have formal FMLA paperwork completed. Should you need assistance with hour variations due to hardships that 
have been placed on your due to child care or school closings, we will certainly work with you and be creative as 
we can to serve you, your family and our stores. As we mentioned earlier, we are not in a position to be laying 
workers off.  

We want to remind you that if you feel ill, we do not want you coming into work. Please contact your Department 
Manager or store Manager and stay home. If you believe you have been exposed to COVID 19 or have been 
informed that you have been exposed to the virus, please contact your Store Manager. Pending the circumstances 
and situation you may need to stay home for the 14 days in quarantine. It is important that we speak to you in 
person and not just via text. Again, please contact your Store Manger via phone (do not come into the store).     
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Gloves are available for all staff. Please use them but please know that they are a one time use only. Often people 
have a false sense of security using them. You do not put hand sanitizer on them.  You need to take them off 
correctly and dispose of immediately. You should not touch your face, mouth, nose or eyes with gloves on. You 
should not go to the restroom with gloves on. Any questions about use of gloves, contact your supervisor.   

Stores should be doing every 15 minutes announcements regarding social distancing. If you are comfortable on 
the intercom, please take your turn in reminding our customers. There are samples at the store for you to utilize.  
You may also remind customers to please dispose of their tissues in garbage cans and please sneeze and cough 
into their elbows when shopping in the stores.  

Breakrooms - Please be sure to keep your breakroom clean and tidy. Clean off your eating space with cleansing 
agents when done eating and take the extra precaution when you sit down to eat. It won't hurt anyone to do 
these extra and necessary steps.  

Hand Sanitizer Bottles - that are used at the stores. Please do not discard them. We may be getting in some bulk 
product and may need to refill the bottles that we have on hand at the stores. Please take empty bottles to the 
customer service desk.     

STORE HOURS: Store Hours will remain the 7:00 AM - 8:00 PM. Tuesday and Thursday 

mornings from 7:00 AM till 8:00 AM will be reserved for the elderly, immunosuppressed and pregnant women.  
We will have an individual who will be wiping down the carts and assisting customers as needed as they come in 
the door.  

ONLINE SHOPPING: Online Shopping continues to surge in the three stores that offer it; 

Savanna, Winnebago and Mendota. Some of our stores do shopping for the elderly. If you are looking for 
additional hours, please discuss online and personal shopping with your Store Manager. 

PRODUCT SHORTAGES : Again, last week we all heard about the inability to get 

certain products in the stores. One such product was eggs. There were times where we were only able to get eggs 
that were the premium brown eggs which came at a premium price. Sullivan's Foods did not increase or inflate 
prices - the prices that were there were reflective of the actual product and the price given to us by the supplier.  
Often supply and demand will inflate prices. Shaun Bullock, the Meat Specialist is watching the meat market 
pricing closely and again due to supply and demand he believes that we will be seeing an increase in meat prices. 
Potatoes is another item that we needed last week.  We were able to buy bulk potatoes from Neumiller Farms 
right here in Savanna. The potatoes are being sold both bulk, as well as the stores are packaging up in store.  Our 
produce supplier is low on potatoes and is not packaging 3lb and 5 lb. bags of potatoes.  

Bread is yet another product that we are having difficulty getting in the stores. Just today, Stockton and Lena were 
told that they would not be given a bread delivery. We are thankful for the Bakery Departments who have all 
increased their Bread production in the Bakery Departments. Good Job to all those individuals who have hung 
with the curve and have baked, packaged and delivered the products the customers were looking for. 

SHRINK LOGS: Those of you who work in the perishable departments need to start up your 

shrink logs again. 
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PRODUCE DEPT Produce departments have been encouraged to order heavy for the 

weekend. We were also out of carrots, but they should be coming in again soon. 

LAWN & GARDEN We do not have a date or an idea when Lawn & Garden will  

open  

WEEKLY ADS at this time we are unsure when they will resume.   We will be doing some 

promotions on face book when we know that we have enough product to meet the demands. 

COVID-19 WORK LETTER Last week there was indication that a letter was needed 

for workers who would be traveling to and from work. As of Sunday, March 22, Governor Pritzker made an 
announcement that a letter is NOT needed if you are traveling to and from work. If it becomes an issue we can get 
you a letter but again we have been advised this is not necessary and certainly you may give our store phone 
number, show your name badge and my guess would be that you would be in store uniform.   

HEALTH INSURANCE To those individuals who are on Sullivan's Health Insurance Plan 

with Blue Cross Blue Shield. An announcement came over yesterday that Blue Cross has two-way live site that is 
called MDLIVE. Between now and April 30th they are waiving the co-pay for the use of MDLIVE. They believe it is 
to the welfare of all to stay out of the Dr Offices and Hospitals. We encourage you and your families to use this 
site. Please check your website for Blue Cross or sue the cell number and Id number on your health ID card.  

THANK YOU Again we thank each of your through what has been a very different time in our 

industry and our world.  The Store Managers have expressed repeatedly how the team and forces pulled together 
with no complaining over the last 11 days. At our Mangers meeting today each Store Manager took a couple 
minutes and spoke of the staff and their team.... all were very proud as should be!  Again, Thank you!  

Please feel free to call me with any questions - Kathy Christensen: 1-815-718-3632 

 

Have a safe week! 

Thanks Kathy Christensen and Sullivan Family 


