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WEEKLY MEETING UPDATES 
Monday, July 27, 2020 Edition 

July is coming to a quick end and as we move into August, we are hopeful that the children will 

safely be going back to school. Our stores have school supplies ready for purchase and 

Virgil Wersinger has ordered in masks for purchase for the children. Each store should have a 

shipper that is masks for the kiddos.   

This past weekend, our stores had inventory. It sounded as if the inventory went very well, 

and the managers had reported that the inventory crew was very professional, and friendly. 

Likewise, the Inventory Crew was very complimentary regarding our store managers and staff!  

Thank you all for your efforts and working with the inventory crew and helping to create a 

good work environment for them.   

On Saturday, as you all know we implemented a stance that all customers must wear 

masks when they visit our stores. We are hopeful that this will be short term, but for now we 

see and hear the rise in COVID numbers and the increase in the smaller communities 

that we are located in. We implemented this policy with our associates and customers in mind. 

We want our associates to come to work and feel safe and keep our stores free of illness. This 

is a group effort as we need your support in continuing to wear your masks and wear them 

correctly.  (one concern that customers often raise to us). Please be sure that your masks are 

clean, and that you avoid touching the outside of them, as that can be a potential source of 

contact for you.  You should take your masks off at the ear, touching only the ear bands, and 

place them in a baggie before putting in your purse or pocket. Those associates who have 

health issues, (and only those associates) can wear a face shield). Those who have a medical 

card and who cannot wear the face mask, are given one face shield. These face shields are to 
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be cleaned with soap and water only and are re-useable. Hand washing is another area that is 

so important in preventing this virus. Please continue handwashing and frequent use of hand 

sanitizer. Please make sure that hand sanitizer is available to our customers and the wipes for 

the carts. One complaint that I have received several times is that the cart wipes are frequently 

out. If everyone can take an initiative in making sure that we keep these full and ready for 

customer use. In reference to customers and masks, we have signs posted outside no - mask 

no service. We hope that our customers will adapt quickly and easily. If any problems be sure to 

contact your store manager or person in charge. As an associate you can let the customers 

know that if they have COPD or an issue where they cannot wear a face mask, we are ok with a 

face shield for those with health issues. The other option is that we do offer online shopping. We 

need to encourage them to go to our website and download the app for online shopping off their 

app store. I have had customers say that they do not have internet service, if they visit our store, 

they can use our internet service if they are outside and within 50 feet of the store as a guest.    

Employees need to continue to check in at the customer service desk when you come into work.     

Reminder:  IF YOU ARE SICK DO NOT COME TO WORK! Please note that you are still 

required to call into work at least two hours ahead of your scheduled work time if you are sick.  

Pending what your symptoms are you may be asked to have a COVID test or stay home for two 

weeks. Each situation and symptoms are different.    

Breakrooms - if your breakroom is smaller - try to limit to just a couple people so that you 

can maintain social distancing. Use your backroom or outside table if needed. Also, if you sit in 

the breakroom, it is up to each individual to wipe up the area with cleaning product after you eat.   

Shaun Bullock the Meat Specialist reported that he is looking forward to the mini meat 

sale that we are having next week, (Friday, August 7 and Saturday, August 8). The sale will be 

advertised 7:00am - 6:00pm (hours that meat cutters are available), however if the product is 

available will be out in the cases all day, both days. Shaun is encouraging intercom 

announcements about this sale. We would like to encourage our customers to fill their freezers 

now if the COVID progresses in the wrong direction and meat packing plants get closed again.  
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Right now, there is plenty of beef at good prices and we want to encourage our customers to 

benefit.  If you are a cashier, bagger, or you work in the meat department be sure to converse 

with our customers over the next week and let them know of this approaching sale.  

Deann Van Zuiden reported that we had some great produce sales over the past week.   

Kewanee and Morrison made significant strides! Compliments to the Freeport Produce and 

Bakery Departments for the reset that they did. Their work was not only identified by the 

increase in sales, but also how absolutely the departments look as you walk in the store!  

Mitchell Melons will start arriving this week in the southern stores. Next week the Northern 

stores will get the Mitchell Melons. Peaches and Nectarines will be on sale starting Wednesday.  

Again, if you have not had one yet, do not miss out.... for sure you will be hooked! Also, this 

week on sale in the Produce department this week will be grapes - they will be $1.49 per pound!  

What a great price! Home grown local sweet corn has been available at most stores.    

Tim Klein, Bakery/ Deli Specialist encourages the Bakery Departments to do their pre-

books for Christmas with Lipari. Tim also mentions that there is some "Costco like" products 

available for the Bakery Departments thru AWG. He encourages Bakery Managers to take a 

strong look at this and support this program with what you believe that your store will sell.    

(Bakery Managers ask your co-workers and associates what their opinion is - would they buy 

the product). 

Mike Virtue - Trucking Coordinator states that the tomatoes/ lettuce products will be coming 

one day late this week - the Southern truck will deliver on Wednesday and the Northern truck 

will deliver on Thursday. The stores will also be getting a significant order of hand sanitizer and 

wipes with these trucks.     

Kim Lawfer - Pricing Director has been working with the New Illinois WIC Program. Kim 

states that he cannot upgrade the office system till all the stores have completed their upgrades.    
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Those stores that offer the Chocolate Shop Ice Cream (Savanna, Freeport, Morrison, and Mt 

Morris)- we will continue this week with “buy one scoop for the price of a double”. This ice cream 

is amazing, and it is a great time for associates and customers to try it. Again, intercom 

announcements are helpful!   

Insurance -  reminder to Deli and Bakery Departments - we made a commitment to Society 

Insurance that we will clean the baffles above the fryers immediately before or after inventory.... 

thus, if you have not cleaned your baffles … it is time. Good cleaning practices lessens our risk 

of fire and potential injury.    

REMINDER TO ALL:  Sullivan's Foods has an employee portal on our website in the lower left 

corner of https://www.sullivansfoods.net/employee-portal. Password is: sullivans! All the email 

blasts are posted on the website weekly.  

 

We hope that you all have a great week! 

Thanks 

Kathy Christensen 


