
WEEKLY MEETING UPDATES MON, OCT 19, 2020 EDITIO N 

Dear Associates, 

Sullivan’s had a short and sweet meeting on Monday without a lot of information to pass on. 
Those of us who have been in the grocery business for a long time, know that October can be a 
slow month. It can be viewed as the calm after the storm or the calm before the storm, just 
depends on how you look at it. We know that in a "typical year” business slows down mid-
September and will ramp up the week before Thanksgiving. However, we also know that this is 
not the "typical" year. In reading a recent Wall Street Journal article, they are advising retailers to 
be prepared for a surge in sales amid a new rise in COVID19 cases. Food companies across the 
nation are attempting to accelerate the production of their most popular items, so as not to be 
caught unprepared again with another pandemic surge. Many companies are concerned about 
interruption in production with a surge of covid cases. Hormel is concerned with Bacon, and 
Pepperoni products. General Mills reports that they are still trying to get caught up from the initial 
surge, with Progresso Soups and Betty Crocker Cake mixes. Campbell Soup Company states that 
they are still only 1/2 way recovered from the initial surge. Some companies are buying "pandemic 
Pallets" of cleaning and sanitizing products so that it always has some inventory in. Our Store 
Managers and Department Managers are monitoring the availability of such products and buying 
in when they can, but still have limitations on products especially noted with cleaning products.   

The Stores did see sales higher than the typical year last week. We had three meat departments 
that were up in sales. This week in the Meat Department we have Sirloin Steaks on sale, and 
Corned Beef. Both have been excellent sale items in the past.    

The Produce Departments also saw some nice sale increases last week. Winnebago, Savanna 
and Mt Morris were all up and their Departments looked good! Great Job! Deann reported that its 
important for the Produce Departments to prepare for the approaching holidays and order their 
baskets and wraps. Advertised on sale this week are Red and Green grapes. Deanne also found 
a special deal on Black grapes and added that to the grape sale mixture.   

Mike Virtue has encouraged stores to prepare for winter with getting their sidewalk salt and 
parking lot salt ordered. (He may have been the culprit for snow that we received yesterday).    

Prices are going up on Grizzley and Copenhagen....the tobacco industry continues to see price 
increases in these products.  Many believe that a price increase in tobacco leads to reduced 
consumption.  

The stores are preparing for Inventory the weekend of Halloween, which will take place at a 
variety of dates and times pending which location that you work at.    

Halloween Dress Up: We are allowing associates to dress up for Halloween. You may dress up in 
a costume that is without a mask and is within good taste. No extremely scary or sensual 
costumes, or costumes with free-flowing clothing that has the potential to get caught in machinery 
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or catch fire. We need to continue to follow our safety protocols. Employees may dress up in 
costumes Friday, October 30th and Saturday, October 31. If your community has a community 
day for Halloween, you may dress up at that time also.   

Last week we received a Google review on Harold who works at the ACE in Savanna. The 
customer was so appreciative of the knowledge and the help of Harold and couldn't say enough 
good things about him. Great JOB Harold! It certainly was very nice to receive such positive 
comments. We also believe that Harold does an outstanding job!      

A couple of weeks ago we had a customer come in one of the stores and was agitated about 
wearing a mask, as she was a concealed gun carrier. She gave the store manager the" riot act" 
per say. An instructor for an Illinois Concealed Carrier class shared with me the "instructors " 
version of how this topic is viewed. However, I remind all of you first and foremost.... there are 
signs as you come in the door that states No mask No Service. Thus, the customer should see 
that before entering the store. They should know as the enter the store what our rules are and 
they are on private property. The Instructors version states as follows for the state of Illinois “I can 
legally carry a concealed firearm in Illinois, but can I wear a COVID19 protective mask while 
carrying concealed?  “Based on our most recent research, the USCCA has identified Illinois as 
one of just two states with statutes against carrying a concealed firearm while wearing a mask (the 
other being California). However, sheriffs and county prosecutors in Illinois have made statements 
indicating that wearing a mask to protect others from COVID19 while carrying a gun isn't illegal as 
long as the wearer isn't wearing the mask while committing a crime. Thus, our take is 1) they are 
informed prior to walking in the store that that mask is required.  2) it is a grey area, but authorities 
are unlikely to charge them for wearing a mask during COVID19 unless they are committing a 
crime.  3) If they harass the staff about wearing a mask, don't argue with them ( they are carrying 
a gun) just  call the police, they are likely to find themselves  in more trouble because the are 
harassing and carrying a gun.    

We will continue to encourage the CURBSIDE DAILY DINNER SALES. 

Also, for those of you in the 401k there is a reporting sheet for the 401k that your store manager 
has available for you. And as always you may find the posting on the Sullivan's Foods Website at 
www.sullivansfoods.net 

(Password is sullivans!)   

Have a GREAT WEEK 

Kathy Christensen | 815-718-3632    
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